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LEADING MULTINATIONAL IT
HARDWARE MANUFACTURER

THE CHALLENGE

This client is one of most
technologically advanced and
trusted manufacturing
solutions provider to the

electronics and IT sectors.

In Ireland they have a large
manufacturing facility
developing servers for some
of the world’s leading

companies.

They engaged with GemPool
for a concern they had with
regards a growing default of

products.

They had a lot of inventory
sitting around the facility that
needed to be de-bugged and
rebuilt as fast as possible in
order to meet targets. Their
challenge was finding a skilled
team on a temporary basis to

solve this growing concern.

SOLUTION

GemPool's experience in the Data Center
and IT Hardware space allowed us to
identify specific skilled individuals who have
worked on similar products and deployed

them onsite in a matter of days.

Thanks to our extensive network we were
able to deploy 8 skilled people to site within

a week.

We were able to scale these skillsets up and
down based on demand, as it grew at its
peak we managed 16 people over 2 shifts to

keep the companies targets on course.

RESULT

The result was that GemPool successfully
filled the growing demand in record time,
with a turnaround times of less than one
week from job requested to people onsite.
We assisted the company in improving their

output.



